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Why Romania?

The geo-strategic advantages of location and the vicinity of the Danube (Europe’s second longest river) make Romania and Constanta Port the most important destination on the Black Sea and the shipping hub for the region.
As a result, Romania manages to facilitate around 70% of the total marine transportation outside the EU-27, on the Black Sea, yearly.  

The most significant activity is through Constanta Port (with its tourist port of Tomis and satellite ports Midia and Mangalia). The emergence of nautical tourism and yachting are providing increasingly important opportunities for foreign companies’ products.
Find general information on the Romanian market conditions on UKTI’s website (http://www.ukti.gov.uk/export/countries/europe/easterneurope/romania.html). The Doing 
Business Guide for Romania (http://www.ukti.gov.uk/export/countries/euro
pe/easterneurope/romania/doingbusiness.htm) gives an overview of Romania’s economy, 
business culture, potential opportunities and an introduction to other relevant issues.

Opportunities

Romanian naval industry
The Romanian naval industry’s main players are:

· Shipbuilding yards in: Orsova, Drobeta Turnu-Severin, Giurgiu, Braila, Galati, Tulcea, Sulina, Mangalia and Constanta; 

· Ports operators: DP World, Chimpex, Comvex, Minmetal, Port Bazinul Nou, Romportmet, Socep, SCAEP Giurgiu, Nav Tulcea Delta, Damen Shipyards;

· Naval transport operators: Giurgiu Nav, Navrom, Romnav, SCAEP Giurgiu, Nav Tulcea Delta, Port Bazinul Nou, Chimpex, Minmetal, Socep, Maersk;

· Ports: Constanta (North and South), Tomis, Corabia, Giurgiu, Tulcea, Drobeta Turnu Severin, etc;
· Marinas: Tomis, Mangalia, Eforie Nord (Ana Yacht Club), Galati Marina, 2 Mai;
· Infrastructure: managed by port authorities also in charge with waterways administration: Bega, Danube – Bucharest, Danube – Black Sea, White Paddle – Midia Navodari.

Romania is part of the Black Sea Economic Cooperation Organization (BSECO) since its set up in 1992. At present it holds BSECO’s presidency and has been the Country Coordinator for the Working Group on Transport from May 2009 to 30 June 2011. 
Projects managed:

· gradual liberalisation of transportation;

· development of maritime infrastructure and links;

· regional contribution to the extension of Trans-European Networks and the development of Euro-Asian transport links.
At national level, Romania plans to spend about EUR 136 million over the next three years to stabilise the Black Sea coastal area. A British company is currently working on an ongoing project dealing with erosion protection of the Black Sea Coast: Implementation of adequate infrastructure for natural risk prevention in most vulnerable areas - ‘Coastal Erosion Reduction’ - due to be finished in the autumn of 2011.
Marinas:

Tomis Port has high potential for nautical tourism: sporting activities and entertainment and represents a shelter for sport sailing ships. The capacity of the port allows sporting activities such as boat races and regattas.
Constanta Environment Agency is currently developing a modernisation project of Tomis Port with the aim of helping it become an important destination for coastal leisure boats sailing along the Romanian sea shore. Port Administration envisages the possibility of including Tomis Port into an international nautical tourism tour of the Black Sea (the Port has capacity to host 300 watercrafts).  
Mangalia tourist Port has been modernised as a result of the implementation of a PHARE project for improving regional infrastructure (project started in 2006 and finished in 2008) with the aim of developing nautical tourism in the region. One of the aims of this project includes Mangalia Port becoming part of the circuit tour of the Black Sea (Istanbul-Varna-Odessa-Yalta-Mangalia) thus putting national nautical tourism on the international map. Additionally, this type of tourism can be enhanced through the organisation of various sports activities such as yachting regattas and competitive racing. 
Enlarging the port’s capacity to dock more ships will allow Mangalia to become part of the naval Black Sea tourism route and a basis for coastal tourist ships along the Romanian seashore. The favourable location of Mangalia port offers ideal conditions for storing and maintaining ships during winter time.
Following Mangalia’s historic affiliation within the Mediterranean and Black Sea basins, it is likely that this tourist port will be included in the European travel agencies’ offers.  
Eforie Nord Tourist Port (Ana Yacht Club)
At the end of April 2011, Eforie Nord City Hall launched the ‘Promotion of Marketing Activities and Specific Products for Eforie Tourist Destination’ project. Partially financed through EU structural funds, the project aims to develop Eforie Nord’s tourist potential and create the necessary infrastructure for attracting more tourists. 

Situated in Eforie Nord resort, Ana Yacht Club is the first private recreation seaport in Romania to be built to European standards. The investment of over EUR 2 million created a yacht club for people interested in aquatic sports navigation and innovation. The harbour’s anchorage waters can lodge 60 sailing boats simultaneously, with a maximum sea gauge of 3 meters and it is operational the entire year. The services offered by Ana Yacht Club also include events and team building activities together with a competitive sailing school. 

Danube Ports
The Romanian Danube ports represent an important component of the Pan-European Corridor VII. Their strategic position underlines their potential to become the main entrepot for trade between Pan Danube countries and Asia. 
In 2010, the Danube Ports Authority has started the implementation of a EUR 175 million project for modernising the fluvial ports (acquiring modern ships, improving existing infrastructure and adding new developments).   
Yachting  
Romanian yachting has a tradition dating as far as 1921: the year the Romanian Yacht Club was set up. Since 2002 the Club has been chaired by King Michael I of Romania and its name changed to the Royal Romanian Yacht Club. 
In 2011, the Royal Romanian Yacht Club together with the Romanian Yachting Federation organise three regattas (large sails) on the Black Sea.  For people interested in both performance and leisure sailing, this year the Romanian Yachting Club will open two new bases, one in Mamaia and one on Herastrau Lake (Bucharest).

The Romanian yachting community is under huge development and continues to evolve. This is underlined during the yearly yachting competitions and boat exhibitions.

Publications:
· Yacht Magazin www.yacht-magazin.ro
· Yachting Pleasure www.yachtingpleasure.ro
· Yacht Expert www.yachtexpert.ro
If you have any questions on the opportunities above, contact the UKTI contacts named in this report.  Business opportunities aimed specifically at UK companies are added daily to UKTI’s website. These leads are sourced by our staff overseas in British Embassies, High Commissions and Consulates, across all sectors and in over 100 markets.

You can be alerted to business opportunities on a regular basis by registering on the UKTI website. Find out more on UKTI’s business opportunities service on the UKTI website.
Major events and activities

International Nautical Saloon Bucharest
www.salonulnauticbucuresti.ro 
Email: office@salonulnauticbucuresti.ro  

Time: 23-27 February 2011
Romanian Boat Show
www.romanianboatshow.ro 
Time: May 2012
European Yachting Federation Annual Conference 

Time: 2013 in Mamaia resort
Find full details of all events in this country and sector on the UKTI website. New export events are added daily to the site and you can register to be alerted to them on a daily, weekly or monthly basis.
UKTI’s Tradeshow Access Programme (TAP) provides grant support for eligible Small & Medium Sized Enterprises (SME's) to attend trade shows overseas. Find out more about UKTI support for attendance at overseas events.

UKTI contacts

Richard Beams
First Secretary

British Embassy Bucharest
Tel: 0040 21 2017294
Email: Richard.Beams@fco.gov.uk
www.uktradeinvest.gov.uk

Andreea Radu
Deputy Head Trade Development Section
British Embassy Bucharest
Tel: 0040 21 2017364
Email: Andreea.Radu@fco.gov.uk
www.uktradeinvest.gov.uk

Georgiana Gheata 
Trade Development Adviser
British Embassy Bucharest
Tel: 0040 21 2017293
Email: Georgiana.Gheata@fco.gov.uk
www.uktradeinvest.gov.uk

Christopher Uniacke
International Trade Sector Marine
UK Trade & Investment South East
Tel: +44 01590 679574
Email:Christopher.Uniacke@uktisoutheast.com
www.uktisoutheast.com
Next steps -
How UKTI can help

British companies wishing to develop their business in the Romanian market are advised to undertake as much market research and planning as possible in the UK. UKTI’s team in Romania, with its wide local knowledge and experience, can provide a range of services to British-based companies wishing to grow their business in global markets.  

This can include:

· Provision of market information 

· Validated lists of agents/distributors

· Key market players or potential customers in the Romanian market

· Establishment of interest of such contacts in working with you




· Arranging appointments

· Organise seminars or other events for you to meet contacts and  promote your company in the Romanian market 

This work is available via our Overseas Market Introduction Service (OMIS)  a chargeable service which assists British-based companies wishing to enter or expand their business in overseas markets. 

To find out more about commissioning this work, or accessing other UKTI services and specialist advice, please visit the UKTI website to find contact details for your local UKTI office. 
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“As a result of its strategic location, Romania manages to facilitate around 70% of the total marine transportation outside the EU-27, on the Black Sea, yearly.”





Whereas every effort has been made to ensure that the information given in this document is accurate, neither UK Trade & Investment nor its parent Departments (the Department for Business, Innovation & Skills, and the Foreign & Commonwealth Office), accept liability for any errors, omissions or misleading statements, and no warranty is given or responsibility accepted as to the standing of any individual, firm, company or other organisation mentioned. 
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