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Closer to everyone
As I write this column, British Marine is in the 
final stages of moving from Egham, our base 
for the last three decades of the organisation’s 
107-year history, to our first-ever waterside 
location, in Southampton. 

Let me most sincerely thank all the team 
who have acted with upmost professionalism 
during this time of change. To those who will not make the move I would 
like to take the opportunity to acknowledge their valued contribution and 
know you’ll join me in wishing them all the very best for the future. I also 
commend to you the strong core team who developed, with the Board 
and Council, the strategy and objectives so clearly spelled out in our 
National Agenda.

 You can explain the rationale for our relocation in compelling numbers. 
We are exchanging 7000ft2 of floor space for the more appropriately 
sized 3300ft2 of Tagus House at Ocean Village. Marine House will be 
released as a contributing asset. British Marine is moving physically 
closer to two-thirds of leisure marine’s UK workforce and will be on the 
doorstep of our own Southampton International Boat Show. As a Norfolk-
based member I know this change means a longer journey if I visit our 
headquarters, but to focus on that misses the point. This relocation is just 
one part of a bigger design to bring British Marine closer to everyone.

Simultaneous to the move British Marine’s staff team is switching 
from desktop-based PCs to laptops and embracing flexible working to 
remain effective when visiting and representing members in the field. A 
new Customer Relationship Management system will empower efficient 
practices and a much more personalised approach to our services. As I 
explained in the last magazine we are also bringing virtual collaboration 
tools to bear in our forthcoming new website launch. 

Taken together these are all essential steps towards delivering on 
our promise to members – to create a lean, agile and fit-for-purpose 
organisation that is appropriately geared for our rapidly evolving world.

Greg Munford – President, British Marine

More than one benefit 
There was very little hesitation on my part to visit 
Spirit Yachts and see the great craftsmanship in 
evidence there for a Member Case Study (see p16).

Walking around the production hall, the obvious 
thing to marvel at was the woodworking and finishing 
skills of the team. Less visible but equally striking 
is the company’s strong stance on sustainability. 
Managing Director Nigel Stuart makes a powerful 
case that taking an environmentally sensitive path does not mean wearing 
a hair shirt and suffering. The easiest way of selling more sustainable 
products is to identify and promote all of their benefits.

The electric outboard for the tender on my own boat is a case in point. 
It is virtuous after a fashion, but I bought it because I could avoid carrying 
petrol. It is lighter to move around and starts first time, every time. 

This issue is not only full of sensible ideas to improve the environment, 
but ones that should benefit customer experiences and other aspects of 
your business as well. I trust you enjoy reading it. 

Kim Hollamby – Editor, British Marine magazine

Art meets science at  
Spirit Yachts – see p16
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The UK Government and EU have each agreed their 
respective mandates for the negotiations on future trading 
arrangements, following the UK’s exit from the EU at the end 
of January. They set out each side’s goals and ambitions for 
the trade talks which had just commenced as we closed this 
issue for press.

There are some broad similarities in position. For example, 
each side agrees that it wants a free-trade agreement, with 
no tariffs. However, there are some clear and key differences 
on areas such as state aid, workers’ rights and level playing 
field arrangements. The EU wants the UK to have close 
alignment in these areas.

The UK Government has stated it will not accept alignment 
with EU laws and also says it will walk away from the talks in 
June unless there is significant progress. If the UK leaves the 
EU without an agreement both parties will rely on World Trade 
Organisation (WTO) rules to trade with one another. 

You can read about this in more detail and monitor 
developments as they relate to the marine industry at our 
Brexit microsite – see bmmag.co.uk/brexit 

British Marine’s Technical team has recently issued guidance 
on a number of issues that will affect manufacturers and 
distributors directly, some of which will apply irrespective 
of the outcome of trade talks. These changes include the 
introduction of a UK equivalent to the Recreational Craft 
Directive and potential changes to the legal status of 
companies importing and selling equipment. You can access 
this advice on p3 of the Technical Report edition 125, 
posted with this magazine or access a digital copy by visiting 
britishmarine.co.uk/Resources 

We will be holding a series of Brexit Awareness Seminars 
within our forthcoming British Marine Roadshows – see Events 
on p7 for the dates and monitor Latest News for details. 

British Marine members seeking further advice on Brexit 
can also contact Brian Clark, Head of Public Affairs, Policy & 
Research, at bclark@britishmarine.co.uk

Brexit: what next?

A clear and 
transparent 
agenda for action
It was good to meet up with many 
of you at our successful Spring Expo 
in February where we launched 
our National Agenda. You’ll find it 
included with this magazine and 
available online (see also bmmag.co.uk/
agenda2020). As you read through 
you’ll see we have focused on 
five critically important themes drawn from our discussions with 
members – Participation, People & Skills, Environment, Technology 
& Innovation and Representation. Each has a 2025 commitment, 
together with 2019-20 objectives that are already guiding our time-
bound steps towards those goals. 

The language we’ve used is unambiguous, business-like and 
centred on achievable activity. Our primary aim for the National 
Agenda is to benefit you, our members. We invite you to 
understand British Marine’s programme for the months ahead, 
to measure us against it and to engage with each element that is 
relevant to your business. 

You don’t need me to tell you that we live in disrupted times, 
with the UK now in its transitory phase out of the EU and our 
customer base fast changing its preferences and desires. Big 
changes require bold and focused responses. The National Agenda 
will help us direct our finite resources towards the things that will 
really count in a decade of change.

Fundamental importance of environment 
Which neatly leads me to introduce the environmental theme of this 
edition of British Marine magazine. The preservation of the world 
we enjoy is fundamental to future enjoyment out on the water and 
a major selling point of everything we do. The marine industry must 
not wait for legislation to dictate where we stand but lead progress 
in this area. 

We made a good start back in 2005, exercising foresight in 
partnership with the RYA to create The Green Blue. This year will see 
the Southampton International Boat Show build on its third edition 
of its Environmental Pledge (see p12). I’m pleased to announce 
that the Show will also see the announcement of our Environmental 
Award, this year in partnership with British Marine member, Boating 
Business (see p14). 

Our collaboration with the Motorsports Industry Association will 
enter its second year having already opened doors to technologies 
and partnerships that might otherwise have remained inaccessible 
to our members. An immediate objective of our National Agenda is 
to build an Environment Roadmap that will direct our efforts on key 
issues such as air quality, pollution control and end of life vessels. 

I am looking forward to working with you all as we play our part 
in preserving and improving the environment for all to enjoy. Our 
collaborative efforts will build a more sustainable future and create 
opportunities that are greater than the challenges.

Lesley Robinson
CEO, British Marine

REPRESENTATION
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The Prime Minister has appointed Kelly 
Tolhurst MP, a marine surveyor by trade, as 
the new Maritime Minister. Kelly is also the MP 
for Rochester and Strood.

Kelly was interviewed by British Marine 
magazine in January 2016. She spoke 
fondly of experiences developing her marine  
career at her father’s River Medway-based 
boatbuilding yard and expressed her passion 
for getting more people out on the water. 

British Marine offers its congratulations 
and looks forward to working with the 
new Maritime Minister and MPs as part of 
the continued focus on the Government’s 
Maritime 2050 Strategy as we pursue our 
National Agenda vision to ensure we create 
a thriving industry which delivers amazing on 
water experiences for everyone. 

You can access Kelly’s interview in Issue 12 
at britishmarine.co.uk/MyBritishMarine/Magazine

Marine surveyor appointed new Maritime Minister

TECHNOLOGY & INNOVATION

As you’ll read in the National Agenda, 
included with this magazine (see bmmag.
co.uk/agenda2020) British Marine is 
developing a Technology & Innovation 
Roadmap for the under 24m marine 
sector with the support of Innovate UK.

The sector is operating within a rapidly 
changing environment. It is vital to 
embrace new and evolving technologies 
to meet customer expectations, 
emerging new regulations and ensure 
global competitiveness.

The objective of the project will be to:

 ● Provide Government and industry 
with a single, validated source of 
information on the key challenges 
and innovation priorities

 ● Identify to innovators and the 
supply chain potential market 
opportunities

 ● Provide funders and potential 
applicants with an evidence base for 

demonstrating the areas that have a 
demand for innovation

The Roadmap will be analysing the 
current areas of innovation not only 
within the marine industry but also 
from other industries where there is 
an opportunity for technology transfer. 
It will build on the current work being 
undertaken by the Participation project 
and analysing current users and the 
consumer changes that will influence 
vessel design and usage over the  
coming years.

The first stage of the road mapping 
project consists of an online survey 
available at bmmag.co.uk/tisurvey

The survey responses will inform two 
roadmapping workshops that will be 
taking place in March. If you would like 
to take part in the workshops, please 
complete the final section of the survey 
with your contact details. 

Shape the technology agenda

New RSG Guidelines published for 2020
The Recreational Craft Sectoral Group (RSG) was established 
to assist in the uniform application and interpretation of the 
Recreational Craft Directive by all Notified Bodies and other 

parties with valid interests.
The new RSG Guidelines 

2020 document, known 
as the RCD bible, is 
focused entirely on the 
new Recreational Craft 
Directive 2013/53/EU. It 
is packed full of invaluable 
information.

The RSG Guidelines 
are prepared to assist 
manufacturers and Notified 

Bodies by clarifying and defining terms, questions and grey 
areas within the regulations.

The RSG Guidelines are available to download from the RSG 
website (you are required to register) or from the British Marine 
website (see bmmag.co.uk/rsg). 

Updates include references to newly harmonised standards, 
and clarification on areas such as:

 ● Inclusion of Stability Curves and Calculations within the 
technical file

 ● Maximum load calculation for electric propulsion systems
 ● Clarification of detachable parts and hydrostatic support 

for the calculation of hull length
 ● Clarification in the use of the electric propulsion standard 

ISO 16315
 ● Fire protection for electric propulsion systems
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The British Marine Spring Expo 2020 in early February 
featured 38 expert speakers who appeared across the 30 
talks and receptions held during the two-day period at the 
Hilton at the Ageas Bowl in Southampton.

Running through the core of this year’s Expo was British 
Marine’s first National Agenda which was launched on day 
one of the event. The five distinct pillars of the Agenda – 
Participation, People & Skills, Environment, Technology & 
Innovation and Representation – formed the fabric of the 
Expo’s packed two-day schedule of new free BM Talks for 
the 450-plus delegates who attended the event. 

One of the most successful talks proved to be day two’s 
seminar on participation. It saw the launch of a ground-
breaking initiative to increase the involvement of women in 
the sport from leading charity, The Magenta Project. The 
interactive panel included Dee Caffari MBE, Andrew Pindar 
OBE DL and Helena Lucas MBE and Shirley Robertson OBE. 

The Expo also featured the popular Superyacht UK 
Technical Seminar. Now in its 10th year, this established 
seminar once again successfully pulled in an international 
audience of superyacht professionals. The keynote speaker 
Alex Meredith Hardy, Principal Naval Architect at Lateral, 
looked at zero-carbon motor yachting. 

The event’s new free-to-attend Trade Connections 
Area provided a bustling hub for seminar break outs 
and networking, as well as hosting well-attended daily 
networking receptions, sponsored by British Marine Trades 
Association on the Tuesday. The Area also showcased 
13 companies, from marine distributors and suppliers to 
equipment manufacturers and service providers. 

Danielle McLaren, Account Manager at The MTM Agency 
which exhibited at the Trade Connections Area, commented: 
“Having attended the previous Expo, The MTM Agency was 
keen to support British Marine and increase its exposure 
with other British Marine members and the wider industry. 
The event was busy and the quality of the delegates and the 
conversations we had were excellent.”

Lesley Robinson, British Marine CEO, added: “We are 
delighted by the success of our second British Marine Spring 
Expo and the positive reception we have received from the 
industry both towards the Expo itself and our brand new 
National Agenda which we launched at the event.” 

Autumn Expo 
announced
Following the success of the 
Spring Expo, British Marine 
has announced the launch of the first British Marine 
Autumn Expo which will take place on Tuesday  
10 November 2020 in Birmingham.

The event will host the British Marine Midlands, Inland 
Boating and Tourism Conference, key industry talks and 
seminars and will be set against a backdrop of learning, 
networking and business to business conversation.

If you would like to get involved in the event by either 
exhibiting or discussing content opportunities, please 
contact Mark Ring on mring@britishmarine.co.uk

Spring Expo success
EXPO 4-5 FEBRUARY 2020, SOUTHAMPTON

10 NOVEMBER 2020
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News in brief
Apprenticeships celebrated 
– British Marine marked the start of 

National Apprenticeship Week by sharing 
inspiring stories from current apprentices. 

See bmmag.co.uk/nib223

New RCD standards – EN 
ISO 10087: 2019 Small craft - Craft 

identification - Coding system and EN 
ISO 12215-5: 2019 Small craft - Hull 

construction and scantlings, Part 5: Design 
pressures for monohulls, design stresses 
and scantlings determination have been 
harmonised. See bmmag.co.uk/nib224

Solid fuel legislation changes –  
the Government is tightening regulations 

on coal, wood and manufactured solid 
fuels. See bmmag.co.uk/nib225 

Women in Maritime invitation 
– British Marine members are invited to 
the next Women in Maritime Taskforce 
meeting, in London on 30 March 2020. 

See bmmag.co.uk/nib226

Careers opportunity – British 
Marine members are invited to participate 
in Maritime UK skills events throughout 

the UK. See bmmag.co.uk/nib227

Manual handling – The Health 
and Safety Executive (HSE) has issued 
a revision of its guidance on manual 
handling, lifting and musculoskeletal 

related injuries and risk. See  
bmmag.co.uk/nib228

Strategic military and dual-
use items review –  The Department 
for International Trade (DIT) has recently 

amended and republished its consolidated 
list of items that require export 

authorisation. See bmmag.co.uk/nib229 

In pursuit of energy efficiency 
–  British Marine sent a delegation to the 
Energy-Efficient Motorsport Conference 

to discuss areas of potential collaboration 
as a part of its 2019/20 partnership with 

the Motorsports Industry Association 
(MIA);  discussions are now taking place 

to extend the partnership.  
See bmmag.co.uk/nib230

QUARTERDECK

The Government announced a new 
Environment Bill on 30 January including 
a set of legally binding targets covering 
air quality, waste and resource efficiency, 
water and nature. The Bill also includes 
plans to establish a new Office of 
Environmental Protection. It’s key 
objectives include:

Enshrine environmental principles in law 
and introduce legally binding targets in 
the following four areas: air quality, waste 
and resource efficiency, water and nature. 

The Bill also includes plans to reduce 
fine particulate matter and ensure local 
authorities have a clear framework for 
tackling air pollution. The Bill will give 
Government the ability to mandate 
manufacturers recall vehicles and 
machinery which does not meet the 
relevant environmental standards.

Learn from other countries – the 
Bill will include a new commitment to 
review the biggest developments in 
environmental legislation from around 
the world. The Government intends to 
use the findings from these reviews to 
inform the development of the UK’s own 
environmental plans.

The legislation will also introduce a 
requirement for Ministers to make a 
statement to Parliament setting out the 
environmental impacts of all new primary 
environmental legislation. 

Establish a new Office of Environmental 
Protection – the Bill includes a provision 
to establish a new independent Office 
for Environmental Protection. The role 
of this new office will be to scrutinise 
environmental policy, investigate 
complaints and take enforcement action 

against public authorities, if required. 
The office will play a crucial role in 

holding the Government to account on its 
2050 net zero emissions commitment. 

Transform the way we manage waste 
– through the powers set out in the Bill, 
Government will transform the way waste 
is managed and require producers to take 
more responsibility for the products and 
materials they place on the market. This 
will include producers taking a more active 
and consistent approach towards recycling. 

Finally, the Bill focuses on protecting 
water resources, encouraging collaboration 
between water companies to meet 
demand and make the planning system 
more robust. 

Environment Secretary Theresa 
Villiers commented: “We are facing 
climate change and our precious natural 
environment is under threat. We need 
to take decisive action. We have set out 
our pitch to be a world leader on the 
environment as we leave the EU and 
the Environment Bill is a crucial part of 
achieving this aim. It sets a gold standard 
for improving air quality, protecting nature, 
increasing recycling and cutting down on 
plastic waste.

“This will build on the UK’s strong 
track record as the first major economy 
to commit to reach net zero emissions 
by 2050 and will drive further action 
in this super year for the environment, 
culminating in the UK welcoming the 
world to the COP26 UN Climate Change 
Conference in November in Glasgow.”

British Marine members seeking further 
environmental advice can contact the 
British Marine Technical team on  
technical@britishmarine.co.uk

New Environment Bill announced by Government 

ENVIRONMENT
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The Green Blue Business Directory – 
your environmental resource platform

The Green Blue Business Directory was launched 
at Southampton International Boat Show last year. 
It was created as part of British Marine’s joint 
environmental programme with the RYA, to provide 
members who offer environmental products and 
services a platform where they can be listed. 

The number of classifications and types 
of environmental standards can be confusing (and in some cases 
misleading). The Business Directory is a resource where consumers can 
go to look for products or services which carry either internationally 
accepted certification or are clearly having a positive environmental 
impact. There is no charge for this – it is a membership benefit.                                                                   

For businesses from marinas to boatbuilders there are products and 
services on the Directory which you may be able to use or incorporate 
in your day-to-day operations. We are setting high standards for this 
resource and its aim is to become the go-to platform for environmental 
products and services in the future.

In order to be listed on the Directory you must be a current member 
of British Marine. Applications can be made through an online form (see 
bmmag.co.uk/BDAF). 

The Green Blue does not as an organisation accredit, authenticate or 
validate what is offered for listing. It does however, set strict parameters. 
Each company or product must either carry a recognised external 
certification such as MARPOL, the EU Ecolabel or Lloyds with a validated 
certification process. Alternately it must be clear that a product has 
strong environmental standalone value such as alternative emissions, 
free power generation or environmental auditing. 

Each individual product or service’s environmental certification will 
be assessed by British Marine and The Green Blue when submitted and 
will only be accepted if it appears to meet the criteria. The listings will 
also be reviewed regularly to ensure they are valid and connected to 
current British Marine members. 

We hope this resource will provide an easier way for consumers 
and industry to look for environmental products and services that make 
a positive contribution to sustainability and the future of the marine 
environment. See thegreenblue.org.uk/green-blue-business-directory/

TECHNICAL TALK 
MARCH

    13 March  
British Marine South West Conference, South Devon College, Paignton, 
Devon

    17 March  
The Law Relating to Brokerage and Boat Retailers, Worcester

    18 March  
Facebook Workshop, Southampton

    18 March  
The British Marine Inland Boatbuilding Showcase, Stafford College, 
Stafford

    18 March  
Brexit Awareness Seminar at British Marine Inland Boatbuilding 
Showcase, Stafford College, Stafford

    19 March  
British Marine Council Meeting, Egham

    19 March  
Instagram and LinkedIn Workshops (two half-day workshops), 
Southampton

APRIL
    2 April  

Safety Management System Training, Plymouth 
    6-7 April  

BMET Electrical Course, Poole
    8 April  

Marine Electronics Installer Course, Poole 
    21 April  

RCD Awareness Course, York
    30 April  

British Marine Roadshow and Brexit Awareness Seminar, British Marine 
Wales

MAY
    6 May  

British Marine Roadshow and Brexit Awareness Seminar, East Anglia 
    21 May  

British Marine Council Meeting 
    23-25 May  

Crick Boat Show, Crick
    23 May  

British Marine Midlands and TYHA Networking Drinks, Crick Boat Show

JUNE
    3 June  

British Marine Roadshow and Brexit Awareness Seminar, British Marine 
Scotland 

Stay up-to-date with our Latest News weekly email newsletter
and at britishmarine.co.uk/Events-and-Courses/

 2020 DIARY
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he Clean Air Strategy, launched 
last year, marked a change of 
environmental tactics for the UK 

Government. Prior to that point, efforts 
on cleaning up Britain’s atmosphere had 
mostly centred on tackling the biggest 
individual sources of pollution. This new 
strategy encompasses all sources of air 
pollution, with the objective of achieving 
net zero emissions in 2050, making our 
air healthier to breathe, protecting nature 
and boosting the economy.

 “The Clean Air Strategy has influenced 
the Maritime 2050 policy, which outlines 

our Government’s vision and ambition for 
the future of Britain’s maritime sector,” 
British Marine’s Head of Technical, Ross 
Wombwell, explains. “More specific 
direction was then given with the release 
of the Clean Maritime Plan in July of last 
year. This document provides a framework 
outlining the steps that the Government 
would like the marine and maritime 
sectors to achieve.

“The Clean Maritime Plan states that 
all vessels operating in UK waters must 
maximise the use of energy efficient 
options by 2025. It also calls for all new 

vessels ordered for use from that year to 
be designed with zero emission propulsion 
capability. That gives us five years to try 
and meet this expectation. 

“As a first step the Government is 
aiming to understand the current state of 
play. A public consultation was opened in 
2019 in an attempt to ascertain the size 
of the challenge. This call for evidence 
was completed early this year.

“British Marine has agreed with the 
approach so far – to see what the problem 
is, before we start making decisions. We 
do not have vessel registration in the 

T

 clean
        air

What does the Government’s drive for zero net emissions in 2050 mean 
for the marine industry and which onboard energy technologies will 
be capable of making a difference? Kim Hollamby attended the British 
Marine Spring Expo Alternative Propulsion seminar to discover more

ENVIRONMENT

Cleaner fuel
Mousa Baraka, Market Development Manager 
at Shell, spoke of the need for transition 
solutions to seek improvements in local air 
quality today while cleaner propulsion systems are developed 
for tomorrow. He explained the work that Shell has been 
doing on synthetic GTL (Gas-To-Liquids) products which are 
colourless, odourless and sulphur-free. GTL can be used as 
a replacement for diesel fuel without modification to the 
engine and it offers reductions in harmful gas and particulate 
emissions, plus lower engine noise, better storage stability 
and improved cold weather clouding point. It is also non-
toxic and biodegradable. GTL has started to come into 
maritime use in some parts of Europe and is expected to be 
more widely available in the UK.

Mousa also explained that Shell is working on other fuels 
including hydrogenated vegetable oil, which offers CO2 
lifecycle benefits, and power-to-liquids technologies that 
transform CO2 and water into petrol, diesel or kerosene 
alternates. “Synthetic and paraffinic fuels are an alternative 
that’s available today. They will help you now and they are 
also a potential pathway to the future.”

 See shell.com/energy-and-innovation/natural-gas/gas-to-liquids.html

Improving efficiency
“When you see a big vision project such as 
the call for zero net emissions by 2050 it can 
look quite overwhelming. However there are 
some really easy first steps to maximise energy 
efficiency and get us through to the initial ambitions of the 
Clean Maritime Plan in 2025.” So opened British Marine 
member Energy Solutions’ Managing Director, Paul Holland. 
His presentation included details on how his company has 
been working on hybridised power generation to increase 
the power loading of the internal combustion engine, 
improving efficiency and reducing operating hours. Current 
practice often leads to the installation of large, very lightly-
loaded generators that are matched to perceived peak 
demand. By applying more science to the specification and 
storing energy in efficient battery banks, greater efficiency 
can be achieved. 

Responding to a later question, Paul pointed out that 
there was often little data about the true onboard power 
requirements of any leisure vessel and a big step forward 
would be to install a meter on every boat to record exactly 
what the power demand is and share that data more widely.

See energy-solutions.co.uk/marine

https://www.shell.com/energy-and-innovation/natural-gas/gas-to-liquids.html
https://www.energy-solutions.co.uk/marine


Hydrogen safety
Hydrogen is an exceptionally clean fuel with 
its by-product being pure water, but one of 
the key concerns about its use afloat is how 
to store it safely. Alasdair Reay, CEO of British 
Marine member HPI-CEproof, provided useful 
reassurance by describing lessons learned when risk-
analysing Bristol City Council’s Hydrogenesis passenger ferry 
back in 2012 (pictured above). “We had been terrified of a 
potential gas cloud that could go bad, but soon formed an 
opinion that a hydrogen system is way safer than the petrol 
systems we’ve been certifying for years.” 

Alasdair explained how many of the risks can be mitigated 
by providing good ventilation at the top of any potential area 
of containment – hydrogen’s lightness means it wants to go 
upwards as fast as it can, a benefit provided it has a means 
to escape in case of leakage. 

The HPI-CEproof team also looked at the tests being 
conducted for automotive applications. It came to the 
conclusion that, given the correct design and rigorous 
approval of pressurised components, hydrogen can be a safe 
and practical solution for powering boats of the future.

See eucertification.com

leisure sector, so we don’t know how 
many boats there are, how old they are or 
what size their engines are. 

“We have another issue in the marine 
sector, namely that boats typically last 
a very long time. The average age of a 
road vehicle is between 8-10 years, which 
means the motor industry potentially 
requires little more than a decade to cycle 
its product to the point where it achieves 
net zero emissions. The average age of a 
fibre-reinforced (FRP) boat is typically  
40-50 years and our inland sector has 
some vessels that are much older again. 

So, we have to adapt clean air propulsion 
options not just for new builds but also to 
find viable solutions that can be retrofitted 
to the existing fleet. 

“At the moment, the marine industry’s 
position is to suggest there is unlikely 
to be a suitable single clean air solution. 
We need a number of different options 
– some that will assist the transition and 
others that will provide more permanent 
solutions. To encourage the industry to 
look at and think about viable alternative 
propulsion methods, we organised a 
seminar at the British Marine Spring Expo 

in February. The summaries below provide 
a flavour of some of the areas being 
explored now and indications of their 
potential in the near future. 

“Another immediate step has been our 
partnership with the Motorsport Industry 
Association (MIA), driven by a mutual 
desire for members of both associations 
to exploit clean air-related technologies 
already under development in the 
automotive sector. We’ll continue to work 
with the MIA through 2020, enabling 
further connections to be made between 
our respective members.”
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Hybrid solutions
Graeme Hawksley of Isle of Wight-based 
British Marine member, Hybrid Marine, 
shared the work his company had been 
doing since 2002 on small marine craft 
using parallel hybrid systems (where the engine and 
electric motor are both coupled to the propeller shaft). 
The company’s collaborators include fellow British Marine 
members Beta Marine and EP Barrus. 

Graeme’s presentation demonstrated why the energy 
density of the hydrocarbon fuel remains hard to beat at this 
point in the technical development of electrical storage. 
He raised the improbability of creating the necessary 
charging infrastructure to enable full electrification of inland 
waterways by 2025, offering instead the efficiency of hybrid 
as a stepping stone towards the future for passenger and 
leisure vessels. These vessels will naturally become cleaner 
as more charging points become available. His case studies 
included Natalia, a 100-tonne passenger barge operating on 
the French and Belgian canals that can operate completely 
electrically for a whole day while running air conditioning and 
services. Recharging is by hybrid generation or shorepower.

See hybrid-marine.co.uk

Hydrogenesis, the pioneering 
12-passenger hydrogen-

powered ferry, based on Bristol 
Floating Harbour and launched 

in 2013 as a proof of concept 

http://www.eucertification.com
https://hybrid-marine.co.uk
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nyone with the experience 
of running a small volunteer 
body will know the difficult 

challenge of adequately financing your 
intended actions. When it comes to local 
environmental initiatives that’s where 
British Marine member, Sea-Changers, can 
help. It fulfils its charitable aim of ‘giving 
back to the sea’ by raising money and 
then issuing grants to mostly grassroots 
environmental projects.

Sea-Changers was born out of a 
conversation between fellow experienced 
diving buddies, Helen Webb and Rachel 
Lopata. “When you’re a diver, you don’t 
need to view Blue Planet on the television 
to notice what’s going on,” Rachel 
explains. “If you’ve dived for as long as 
we have, you have seen the same places 
changing, such as fish-rich environments 
emptied of life and once pristine sea floors 
covered with plastic and other rubbish. 

“We felt that the marine environment 
was in crisis. At the same time there were 
a lot of people and businesses out there 
who love the sea and make the most of 
the fact that Britain has amazing coasts 
and waters around it. But no one was 
creating funds from that existing passion, 

or taking enough steps to improve the 
coastal environment.

“Helen and myself founded Sea-
Changers in 2011 to focus the untapped 
commitment of divers, sailors, surfers, 
other water users and anyone whose 
business bases services on the seas. We 
had observed a successful model in a 
different sector where a charity raised 

money from local businesses to fund 
grassroots groups, providing them with 
the ability to take action. That seemed the 
best way to help improve the UK’s seas, 
shores and wildlife.”

The charity commenced recruiting its 
volunteer team and was able to provide 
the first of its grants just one year later. 
“When we started, we had just a single 

grant fund – it’s grown a bit from there,” 
Rachel continues. “Twice per year we 
have a grants panel and invite bids for 
UK-based marine conservation work. Most 
successful application are quite small 
community-based projects asking for 
typically less than £1000.

“Since 2012 we’ve already provided 
more than 120 grants for a huge variety 
of projects. Many involve direct practical 
action, from beach-cleaning exercises 
and educational initiatives. We have 
also funded parts of larger projects and 
provided money for research into things 
like invasive species. More recently we’ve 
funded a test on a tidal bin in Portsmouth 
Harbour as well as providing grants for 
specific species-related projects, like The 
National Lobster Hatchery.

“The original concept was to 
predominantly work with marine-based 
businesses and find ways of raising funds 
with them, through direct donations or 
by engaging their customers. We set up 
specific partnerships with each company. 

“Our longest ongoing partner is the 
cruise company, Hebridean Island Cruises. 
Guests are asked to make an optional 
donation when they book a cruise which 

A

Giving back
We talk to Sea-Changers’ co-founder, Rachel Lopata to learn how the charity 
can provide a practical conduit between those who benefit from the UK’s 
amazing coastal environment and the groups that are seeking to preserve it. 

MEMBER CASE STUDY

When you’re a 
diver, you don’t need to 
view Blue Planet on the 
television to notice what’s 
going on  



the business then match-funds. In another 
example we work with a diving equipment 
retailer who donates one-per-cent of the 
profit on their online sales. 

We’ve also been approached by 
non-marine businesses, such as 
10 International who have set up a 
dedicated Sea Change wine brand, using 
environmentally conscious sources and 
bottling. They make a donation for every 
bottle sold which goes to ourselves and 
to Plastic Oceans UK – it’s become one of 
our largest sources of funding.”

Another big piece of news for the 
charity is its recent partnership with 
international distribution group Bunzl, 
to provide funding for new water refill 
stations on UK beaches. 

Sea-Changers is a predominantly 
volunteer-run organisation and it has 
only just taken its first one-day-per-
week employee. The charity admits it is 
time constrained by what its volunteer 
co-founders, team and board of trustees 
can achieve. However this also means 
that nearly all of the funds raised are 
reallocated to projects.

The charity is keen to emphasise that 
it does not compete with other like-

minded environmental organisations. As 
individuals the co-founders are members 
of the Marine Conservation Society and 
remain supportive of their fantastic work. 
Sea-Changers is focused much more on 
small and medium size enterprises and 
small community groups, enabling people 
in modestly sized organisations to make 
a difference where they might otherwise 
struggle to make worthwhile impacts.

To illustrate how powerful even 
relatively small sums of seed funding 
can be, Rachel explains that an initial 
grant to help start the Newquay Marine 
Conservation Group has seen this team 
grow to several hundred members and 
attain charitable status in its own right. 
“They run a beach ranger project every 
summer and have worked with local 
businesses and takeaway shops to reduce 
the impact of plastics. They’ve done 
fantastic work but this might not have 
happened without our initial funds.”

Rachel states that Sea-Changers would 
like to engage more with British Marine 
member businesses. The charity first 
attended the Southampton International 
Boat Show at the invitation of PSP 
Logistics a few years ago and was an 

environmental partner of the Show in 
2019. Sea-Changers is also developing its 
contacts with The Green Blue, where it 
sees opportunities for co-operation, such 
as the potential for placing water refill 
stations in sailing centres.

The starting point for any member 
wishing to explore co-operative 
opportunities is to make contact via the 
charity’s website at sea-changers.org.uk. That 
will lead to a general discussion about 
the business’s aims and for Sea-Changers 
to outline the requirements of any 
partnership to ensure that rules regarding 
charities working with profit-making 
enterprises are observed.

“I think customers now expect 
the businesses they deal with to be 
responsible and then to go even further 
and give something back to the marine 
environment if they’re making money 
from it,” Rachel concludes. “It’s well-
documented that with climate change, 
plastic pollution and overfishing, the 
health of the ocean is at risk. Those 
who rely on that environment for their 
enterprise can play a role in improving it. 
We’re one of the conduits through which 
that can happen.”
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Clockwise from immediate left:  
Rachel Lopata, co-founder of 
Sea Changers. A juvenile seal  

entrapped in monofilament fishing 
line (picture Cornwall Seal Group 

Research Trust).  Volunteer divers 
at work from Neptune’s Army of 

Rubbish Cleaners, one of the many 
organisations to receive a grant 

from Sea-Changers

https://www.sea-changers.org.uk
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espite the power of modern communication 
tools offering all manner of remote interaction, 
face-to-face contact remains essential in 

the armoury of business. Non-verbal communication 
powerfully informs how we create relationships, cement 
decisions and understand discussions. Misunderstandings 
arising from written or audio communications without 
visual cues can be improved by video conferencing but we 
all know the benefits that arise from getting together. 

We also sell things that are best appreciated through 
experiencing them. Converting prospects to the passion 
of boating works best when they experience being afloat 
and understand the benefits for themselves.

If we accept that we cannot completely utilise the 
plethora of ever-evolving technologies to eliminate 
the environmental impact of travelling to meetings, 
events and shows, the next best option is to look at 
ways of minimising impacts. Aside from the immediate 
sustainability benefits, a rapidly changing customer 
base is becoming increasingly motivated to be more 
environmentally conscious and are exercising their power 
and voice through the products and services they buy. 
As an industry our future success will depend on how we 
engage with our customers and their changing priorities.

Environmental, Health and Safety Executive, James 
Scott-Anderson, reveals: “Our members and exhibitors are 
understanding how consumers are actively looking for our 
industry to exercise good environmental practice. People 
want evidence that their choices are environmentally 
sustainable, especially in the recreational sector.”

Southampton International Boat Show Charter
British Marine first addressed the need to improve the 
impacts of its events with the launch of the Boat Show 
Environmental Charter in 2018. Targeted at improving 
the environmental credentials of the Southampton 

International Boat Show, the charter set initial objectives 
for the organisers, contractors and exhibitors to achieve, 
with a gradual introduction of new requirements over a 
set five-year period. 

As Ross Wombwell, Head of Technical Services explains: 
“The objective of the charter was to improve the Show’s 
efficiency, reputation, legacy and impact through more 
sustainable practices. We not only looked at the running 
of the Show itself but also the environmental impact of 
our exhibitors and how they could be encouraged to be 
more sustainable. 

We set a number of objectives for our own team to 
meet, from the food served and packing used by our 
catering contractors to analysing the materials used to 
market the Show. 

We also developed the Environmental Pledge for 
exhibitors. This contains a set of environmental objectives 
that our exhibitors can sign up to, declaring their 
commitment to a sustainable sector. As each year of the 
five-year plan rolls out, more of the voluntary objectives 
will become a compulsory commitment for exhibitors, 
enshrined in show participation terms and conditions.

Whilst the changes in the first two years have been 
gradual to enable both the Show and its contractors and 
exhibitors to meet the challenges created, there have 
been a number of noticeable successes to date, which 
include:

 ● Diverting over 7.5 tons of waste away from landfill 
into recycle facilities

 ● Serving only sustainable fish at food outlets
 ● Banning single-use plastic from on-site catering 

facilities. 
 ● Installing water refill points across the site and 

providing all exhibitors with reusable water bottles.
 ● Introducing a local beach clean initiative

Practising  
what we  
preach
Environment is one of five key themes in the new National 
Agenda. British Marine is responding by ensuring its own 
approach to event management and attendance focuses on 
sustainable operations that reduce environmental impacts
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 ● Launching the Show’s Exhibitor Environment 
Award in association with The Green Blue, with 
joint inaugural winners RS Sailing and Spirit Yachts  
(see p16)

For 2020 a series of new mandatory requirements are 
being introduced for exhibitors in the Show’s terms and 
conditions:

 ● No plastic straws
 ● Use of paperless guest tickets wherever possible 

or print on recycled paper or from a certified 
sustainable source where not

 ● Ensuring stand staff only use re-usable water 
bottles

 ● Appointment of a waste management champion to 
encourage waste reduction on the stand

 ● Use of compostable recyclable and heavy duty 
cups, plates, food containers and cutlery on stands

Exhibitors will additionally be encouraged to sign up to 
the pledge through support of the following objectives:

 ● Promote environmentally responsible behaviour by 
their staff, contractors and customers  

 ● Join the Show’s Sea Clean Up Regime
 ● Take steps to ensure that stand designs and builds 

are as reusable as possible and accessible to all
 ● Reduce all single-use plastics and paper used on 

the stand and in all Show-related PR and marketing 
 ● Reduce giveaways or offer sustainable gifts

Focus will continue to be placed on a number of 
other areas where the impact can be reduced, including 
encouraging all visitors and participants to use public 
transport or car share where possible and pushing 

towards fully electronic ticketing. 
Those exhibitors who sign up to the pledge will again 

receive a Green Blue plaque to mount on their stand to 
highlight their support of the initiative. They will also be 
encouraged to showcase their green products, services 
and initiatives. 

Exhibitor Environmental Award
Following last year’s successful first edition, British Marine 
will again be running the Southampton International 
Boat Show Exhibitor Environmental Award this year. To 
enter, exhibitors will be asked how they have met the 
environmental pledges and new for this year, how they 
are communicating their environmental products and 
services to their customers at the Show. See panel on p16 
for more details.  

This year’s Charter, Pledge, Environmental Events Policy 
and Award will be released shortly.

Sustainable event policy
The Southampton International Boat Show is just one of 
many occasions that British Marine organises or attends 
exhibitions and meetings. To address its broader impacts, 
the organisation has drawn up an Events Sustainability 
& Environmental Standards Company Policy to direct its 
planning across all activities in the UK and overseas. 

Explaining the reasons for this development, CEO Lesley 
Robinson states: “The environmental sustainability of the 
marine industry is one of British Marine’s key strategic 
objectives moving forward and it is essential that we are 
seen to be leading the industry in this area within the 
management of our own Show and of the many various 
events that we put on or attend annually.

“In setting the environmental responsible framework for 
our operations we will be highlighting to our members, 
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our stakeholders and the public the importance 
of sustainability and an acceptance of our 
responsibility in this area. Following the relaunch 
of The Green Blue it is also essential that we are 
seen to be following the advice and standards 
that we are asking our members and exhibitors to 
adhere to.”

 The Policy addresses seven key areas that also 
provide useful pointers for any company planning 
similar activity:

Event venue choice
The venue should be chosen so that it reduces 
transportation needs or is close to public 
transport. For events of more than one day 
accommodation should be available on-site to 
reduce travelling. The venue should also have 
sufficient power to reduce or remove reliance on 
portable generation.

Pre-event marketing and paperwork
Where possible there should be increase in the use 
of digital media, a reduction in the use of paper 
and ticketing should be paperless. When paper 
is used it should be recycled or from a certified 
sustainable source.

Event marketing will highlight the most efficient 
means of transport to attend the event and 
promote car-pooling.

Exhibitors and/or participants at events should 
receive a guide including the environmental policy 
of the event, a list of prohibited items and details 
of waste separation and recycling.

Design and operation 
Where possible any materials used in the creation 
of the event, such as signage, fixings and delegate 
lanyards, should be re-usable or recyclable, with 
an inventory of reusable items. 

Separated waste bins must to available to offer 
recycling and drinking water points should be 
available and signposted on site and in pre-event 
communications.

Catering
The Policy describes how all items used to serve 
food and drink should be re-usable, recyclable 
or compostable as appropriate. It recommends 
innovative alternative materials such as ‘Turtle 
Straws’ (straws made from straw) and potato 
starch plastic glasses. British Marine staff will be 
expected to drink from re-usable water bottles at 

all times and encouraged to carry a re-usable cup 
for hot drinks when possible.

Stand set-up, facilities and operations
The Policy follows the Boat Show Environmental 
Pledge and Exhibitor & Contractor Charter 
standards as a minimum. It states the importance 
of having visual signage emphasising the 
environmental commitment of British Marine 
and its external contractors. It expects similar 
standards for on-stand drink and food to that 
outlined in the catering section.

Emphasis is placed on the importance of having 
certified recycling available and placing segregated 
rubbish in clear bags (because black bags are 
automatically sent to landfill).

The Green Blue resources
Another valuable source of information for anyone 
wanting to run a more sustainable event has been 
developed by The Green Blue, the environmental 
organisation run jointly by British Marine and the 
RYA. These guidelines were developed midway 
through last year and were informed by forward-
thinking events such as the visit of the Volvo 
Ocean Race to Cardiff in 2018, which had a strong 
sustainability theme. 

The Green Blue’s Sustainable Events and 
Environmental Policy Guidance can be found at 
bmmag.co.uk/gbr

In the near future British Marine will also 
be adding a list on The Green Blue website of 
recommended suppliers that can assist exhibitors 
with their sustainable event presence.

Future developments
British Marine’s 2025 National Agenda 
environment commitment is to promote the 
sustainable operation and development of the 
marine industry, assisting members as well as 
their customers with minimising impacts on the 
environment. A key objective for this year is to 
create a new Environment Roadmap which will 
bring new structure to its approach on issues  
such as air quality, pollution control and end of  
life vessels. 

The Roadmap will identify actions that directly 
assist members in remaining competitive whilst 
meeting their legislative requirements. It will 
also doubtless inform how the organisation 
itself responds to environmental challenges and 
opportunities in the months and years ahead.
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2020 Exhibitor
Environmental Award

This year’s Environmental 
Award at the Southampton 
International Boat Show will 
recognise any exhibitor who 
in the eyes of the judges 
best demonstrates good 
environmental practices. 
Exhibitors will be judged 
on how they have met the 
environmental pledge points 
and on their stand and how 
they are showcasing to 
visitors of the Show their 
environmental credentials.

Other consideration points:

 ● Is your stand build more 
sustainable than 2019? 

 ● Is the paper you are 
using for advertising and 
marketing taken from 
sustainable managed forests 
or made from recycled 
paper and are you taking 
advantage of e-cards?

 ● Are you giving the option 
of receiving information by 
PDF rather than paper or 
presentation packs?

 ● Are you car sharing, using 
public transport, walking or 
cycling to get to the Show?

 ● Are recycling bins available 
on your stand for your use 
and visitors?

 ● Are your lights using LED or 
low energy bulbs?

 ● Are your hospitality cups 
or glasses recyclable or 
reusable?

 ● Are you using compostable, 
biodegradable or reusable 
containers for stand food.

Show exhibitors should look 
out for further announcements 
in due course on how to enter.

http://bmmag.co.uk/gbr


MEET THE TEAM  

iven the recent strong growth in 
paddle-based watersports, British 
Marine could not wish for a more 

appropriate Head of Participation. At 
the time of this interview Jon White had 
just been made an honorary life member 
of Marlow Canoe Club, recognising his 
commitment as a founding participant. 

A love of kayaking stems back to Jon’s 
early teens. When faced with an air rifle 
on his birthday present list, his parents 
ducked a bullet by choosing to gift a 
kayak instead, plus a kayak kit that he 
could build with his dad. Much fun on the 
water was to follow.

Jon’s passion for training was 
similarly fuelled at a young age when 
undertaking a four-year print engineering 
apprenticeship. This was with the 
renowned but sadly defunct security 
printer, Harrison and Sons, producer of 
passports and postage stamps for many 
nations. That lead onto a career working 
in reprographics and emerging digital 
press technologies before Jon’s wife 
moved to a graphics studio in the Middle 
East for a couple of years.

On his return to the UK, Jon 
commenced what evolved as 17 
years of service for the RYA, initially 
as head of windsurfing. “After six 
years or so I realised we could unlock 
funding from the Sports Council for 
participation,” Jon explains,  “so I was 
appointed Sport Development Manager. 
We employed a team of regional 
development officers and office-based 
staff to run programmes. I also ended 
up with responsibility for Sailability 
– the RYA’s boating programme for 
those with disabilities, then inherited 
responsibility for the Dinghy Show and 
the RYA’s presence at the London and 
Southampton Boat Shows.”

Jon’s move into the British Marine 
family resulted from his appointment as 
full time General Manager for The Yacht 
Harbour Association (TYHA), five and a 
half years ago.  Since then he has been 
heavily involved in the development 
of the organisation. This has included 
growing its membership internationally, 
introducing an awards scheme voted 
upon by its members’ berthholders 
and nurturing TYHA’s Gold Anchor 

accreditation scheme for marinas into 
global recognition, reinforced by the 
involvement of the Australian Marina 
Industries Association. 

“Through working with marinas, 
we started to talk about participation 
concerns at least four years ago, 
knowing that we had ageing boaters not 
being replaced by younger generations 
who were less inclined to commit into 
a lifelong passion for the sport. British 
Marine and its members were asking 
similar questions,  so I got naturally 
involved in discussions and was involved 
from the early days of scoping the 
Futures project. Last year, through 
mutual agreement between both 
organisations, I then split my role equally 
between continuing to serve as General 

Manager at TYHA and working as Head 
of Participation for British Marine. It’s 
a very natural relationship, because 
marinas are one of the key interfaces 
with the boating public.”

This change of role has also seen 
Jon take active involvement in British 
Marine’s newest association – Access to 
Boating, founded through the merger of 
British Marine Sailing and British Marine 
Leisure Boating late last year. “Access to 
Boating aspires to test ideas and then 
push those findings into the broader 
membership. We’d also like to draw 
on ideas from the whole British Marine 
membership, because they are seeing 
new habits forming and observing their 
customers trying alternate things. If you 
piece all of this feedback together, you 
might quite easily discover completely 
different routes to boating.

“We will eventually have other ways 
of channelling this information, but 
for now I’m interested in hearing from 
any member who has useful ideas 
that we can feed into our participation 
research and activities. We’ll have a new 
participation section on the website 

shortly after this magazine goes to 
press on which we will build upon the 
Futures and Segmentation reports. We’ll 
add case studies and videos providing 
examples of what is working in this 
changing market.

“The world is changing and we’ve got 
to try new things to find the ideas that 
work. At the same time we must not 
forget about our current customers and 
ensure they can enjoy their boating for 
as long as possible. They may or may not 
own a boat, but they will want access 
to boats and places to go with them. 
Our industry has the potential for a very 
bright future, it’s just a different one.

In his role Jon is continuing British 
Marine’s important liaison with bodies 
that have similar interests in the future 
of boating, such as the RYA and the 
British Canoe Union, which neatly leads 
us back to Jon’s own interests on the 
water. These days he has a whole fleet of 
kayaks for different purposes, including 
flat water training boats, a Canadian 
kayak and two sea kayaks. This is 
matched by his equally expansive fleet 
of mountain bikes. Given a busy young 
adult family and a son who shares his 
interest in outdoor pursuits, Jon has 
plenty to occupy the hours he can take 
away from two very busy jobs.

“A key reason I manage dual roles,” 
Jon concludes, “is because our National 
Agenda themes have pulled our work 
much closer together. Everyone in the 
team recognises that participation is 
relevant to their job role because British 
Marine has whole heartedly adopted it as 
an important element of its work.”

Jonathan White 
British Marine’s Head of Participation and TYHA GM chats with Kim Hollamby

G

Our industry has 
the potential for a very 
bright future, it’s just a 
different one  
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hen you execute well on your 
founding promise to ‘build the 
most beautiful custom boats and 

superyachts that perform out on the water’, 
it is inevitable you are noticed for your craft. 
Reputation established, Spirit Yachts has been 
developing its second strong delineation point – an 
unswerving dedication to reducing environmental 
impact of operations and the vessels that emerge 
from its yard. Those efforts have been recognised 
twice in the last 12 months – as a joint winner 
of the Southampton International Boat Show’s 
inaugural Exhibitor Environmental Award and 
winner of the Environment Initiative category at 
the IBI METSTRADE Boat Builder Awards. 

Origins and improvements 
Sailor and yacht designer Sean McMillan and 
the late Mick Newman founded the business in 
1993 and set it down a path of creativity and 
craftsmanship that would ultimately see 007 sail 
a Spirit 54 up Venice’s Grand Canal in the 2006 
Casino Royale. You may have recently spotted that 
James Bond’s preference for fine wooden yachts 
is now affirmed with the inclusion of a Spirit 46 in 
the No Time To Die trailer.

It was not long after the Casino Royale 
appearance that Spirit Yachts relocated to former 
Associated British Ports (ABP) premises within 
Ipswich Haven Marina. It was an inspired move 
which provided space to grow and deep water 
access. An early task was to make the first of 
the two leaky dockyard buildings it occupied 
weathertight, but facilities remained quite basic 
and costly to run.

The appointment of Nigel Stuart to managing 
direct the company in 2014 marked the point 
where its lifecycle friendly choice of wood for 
boat construction was to embrace a more holistic 
approach to its environmental impacts, yielding 
many other benefits along the way.

“I’ve always been a bit of an eco-warrior but you 
should never sell the environment,” Nigel states, 
“you should sell the win. 

“One of first things we did was to see how we 

could reduce our electrical consumption and by 
doing that we’ve improved the facilities here. An 
example is the upgrade we made to the lighting. 
That had a capital cost, but the whole system now 
uses around the same amount of electricity as 
just one of the old lights. The noticeable benefit 
for the workspace was a significant increase 
in the brightness of the lighting, making detail 
craftsmanship much easier – that was commented 
on immediately by one of our long-service joiners.

“Another example was our second shed. When 
I started at Spirit I told Sean I had an objective to 
sell something that would force us to sort out that 
building because it was a leaky shell. With the 
support of our landlords, ABP, we insulated it and 
put a new mezzanine in. We doubled our available 
space and lowered our heating bill.”

Looking at every detail 
Today Spirit Yachts is very much into the 
detail areas where it can continue to make 
improvements. It has an environmental officer on 
the floor, checking use of consumables, monitoring 
what is going to waste and how operations might 
be improved. The company liaises with Ipswich 
Borough Council to improve the percentage 
of materials it can recycle and encourages its 
suppliers to reduce packaging waste. 

“A lot of the time I perceive you don’t produce 
wilful waste. It’s more a question of somebody 
not thinking things through all the time. Take our 
painting trays, which probably cost 99p each. In 
the past we would use them, let them go hard 
and crack out the paint, but that could leave little 
flakes that could expensively ruin a final finish, so 
they might get thrown away. We now use a thin 
plastic skin liner that’s easy to use. It is peeled out 
and processed after the paint has gone off and 
we’re not wasting trays now.”

Efficiencies arising from environmentally-driven 
initiatives have fed into Spirit Yachts’ expansion 
plans. The workforce has grown from around 20 
to 60 people and the company’s reputation has 
been built worldwide solely from its own efforts – 
all sales to customers are made direct, which best 

selling the 
         win  Spirit Yachts is proving time 
and time again that adopting 
environmental best practice can 
yield major benefits for a marine 
company and its end users.  
Kim Hollamby reports
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suits the highly customised nature of each build. 
The company uses selective shows in key markets 
as well as PR to grow its presence.

Improving owner experience 
Whilst it can still build the smaller, very quick 
yachts which founded its reputation, Spirit has 
responded to market demand for larger vessels. 
Recent launches include the Spirit P70 motor 
yacht, capable of 1000nm range at 18 knots and 
the company’s first superyacht, the stunning 111. 
The former is the largest interior volume boat built 
to-date and the latter the longest. 

What every build shares is the company’s use 
of modern strip plank construction, typically 
employing Douglas fir from sustainable commercial 
forests in Canada that are replenishing stocks 
faster than they are culled. There are obvious 
sustainability and end-of-life environmental 

benefits of hulls built this way. There is a 
significant commercial win too – the ability 
to adapt a boat specifically to an owner’s 
requirements without costly mould tooling. Plus 
the very noticeable pleasant experience as you 
walk around the Spirit facilities of no styrene 
smells for workers to contend with.

A newer development is the adoption of LIGNIA 
impregnated softwood for the decks of yachts. 
“There’s been a massive surge in the use of teak 
over the last 70 years,” Nigel explains. “Prior to 
that, it was a huge luxury. I first looked at LIGNIA 
five years ago while they were still getting it 
ready for production. We put in sunlight, glued 
it and tried to break it – our conclusion was it is 
almost better than teak. The first LIGNIA decked 
sailing yacht to launch in the UK was our Spirit 
50CR cruiser racer that we took to last year’s 
Southampton International Boat Show – that boat 
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Clockwise from top: current builds 
at Spirit Yachts include the 44E 
all electric yacht destined for the 
Southampton International Boat 
Show (top left) and deck-house 
DH72 (top right). A glimpse of 
the incredible detail of the bed 
within the master cabin of the 
111 superyacht. The Spirit P70 
motor yacht, the company’s largest 
interior volume build to-date  
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was in build for 14 months – the decision was 
made in mid-2018 to go with this new material.

“In build we’ve found LIGNIA a bit stiffer to 
layer and plank compared to teak but we use 
less timber. It will last longer because it is harder 
wearing and it dries quicker too. Once again 
there are significant wins over its environmental 
credentials, for the owner and for us.” 

Other areas of focus include developing 
brightwork coating systems that last longer and 
removing metal fittings from sails to provide 
greater longevity of the cloth and anything it 
comes into contact with. 

These are just a few of many examples Spirit can 
quote where an environment-friendly approach 
improves the experience for the owner. 

Reducing hydrocarbon reliance
The 1000nm range of the Spirit P70 comes 
from efficient hull design but also because the 
generator package is smaller than the norm for 
this size of motor yacht. Excess power is drawn off 
the main engines when underway to gain greater 
energy output from the fuel and that is soaked 
away in large lithium-ion battery banks for use 
underway and at rest. This also enables the P70 
to fully function on a 32A shore supply, with peak 
loads dealt with by the batteries. 

For the 111 sailing superyacht, Spirit has 
collaborated with Torqeedo for its electric only 
propulsion system using a 100kW motor and 
large lithium-ion battery capacity. This will propel 
the yacht silently for up to 40nm at eight knots 
from battery power alone. The propeller windmills 
to regenerate power when sailing. There are 
two onboard generators when needed but Spirit 
estimates the 111 should be able to ride at anchor 
for up to four days without recourse to them or 
potentially cross the Atlantic without burning fossil 
fuel at all. Spirit’s approach to this system and 
the many other high-technology solutions it is 
increasingly installing is to partner closely with key 
providers and lean on their expertise.

Moving things on again, the Spirit 44E, currently 
in build for a Southampton International Boat 
Show 2020 appearance, will forsake diesel 
and gas altogether. “That yacht will charge its 
large capacity lithium-ion bank either through 
shorepower, its aft deck solar cells or by 
regeneration through its prop,” Nigel explains. 
“The only compromise we’ve had to make is the 
44E needs a spirit stove, because cooking uses so 
much energy – so the onus will be on the owner 
to use one of the carbon neutral fuels available.

“The 44E will enter and exit the marina on 
electrical power, then hoist its sails and use the 
wind. Is there is a drawback? Well, you have to 
passage plan according to the weather, just like 
we did 100 years ago, but forecasts today make 

that so much easier. Now you can say: ‘Today’s 
going to be calm, why don’t I just stay where I 
am? Tomorrow’s a nice F3 – we’ll go sailing for 
six hours and get to the next destination with full 
batteries ready to live life’.”

Environment focus at shows
Don’t expect to pick up a glossy publication for 
the 44E at the Show however. “We’ve stopped 
printing brochures and it’s had no effect on our 
customers,” Nigel continues. “Boat shows should 
not be a time when you let your environmental 
policies disappear. We didn’t go to boot Düsseldorf 
this year and one of my strong points for not 
attending was the rules would not let us display 
a yacht in a way that was environmentally 
acceptable to us. We are working with the 
organiser to ensure we can return in 2021 without 
contravening our company environment policy.”

Industry must work together
Spirit Yachts values its British Marine relationship 
at several levels, not least the discounts it enjoys 
to attend the Southampton International Boat 
Show and the work of the Technical team on 
key issues, such as the recent Intended Pleasure 
Vessels in Commercial Use at Sea (IPV) Code. 
“British Marine addressed the problem of how 
to conduct a test sail without breaching MCA 
legislation and made a way forward. This was an 
important example of having someone out there 
looking after our best interests.

“I sit on the Superyacht UK committee now 
and networking is vital. The UK marine industry 
needs to collaborate – working in little silos will 
not help us survive long term. Take the LIGNIA 
decking we spoke about earlier; we have done our 
research and have been happy to host other UK 
manufacturers here to look at what we’ve done, 
to help their own environmental decisions. British 
Marine is good at creating events that get people 
together – networking overcomes the barriers 
of how to meet people that might benefit from 
shared ideas and knowledge. 

“You could look at what lies ahead and be 
very pessimistic about the tough challenges 
that improving environmental practice will pose. 
However there’s a huge opportunity and British 
Marine’s role of guiding people through the pitfalls 
will be essential. After recent climate events 
such as this winter’s flooding even naysayers 
are acknowledging there is problem. Wasteful 
resources are causing these changes but shared 
best practice and good ideas can address them. 

“As for Spirit Yachts, I’m really positive and 
believe the market for the personalised owner-
driver yachts that we produce will continue at 
a pace that matches our progress. The future’s 
going to be really good.”
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Above: Spirit Yachts’ Managing 
Director, Nigel Stuart. Below: 
finely crafted custom deck door 
on the P70. Bottom: the strip 
planked hull construction is strong, 
environmentally friendly and 
perfect for custom builds 



STATISTICS

The January 2020 edition of British Marine’s Key Performance Indicators for the Leisure, Superyacht & 
Small Commercial Marine Industry indicates robust growth in domestic and export markets, tempered by 

a reduction in consumer confidence and continued caution among businesses worried about the economic 
outlook. Here are some headline numbers from this report which is free to download for members 

KPIsLEISURE 
SUPERYACHT &  

SMALL COMMERCIAL

The Key Performance Indicators for the Leisure, Superyacht & Small Commercial Marine Industry January 2020 report is 
prepared by British Marine’s highly experienced Senior Researcher, Dr Alastair Wilson. It draws from a survey of British Marine 

members and contains detailed analysis of market, sector and regional data, diplayed against recent trends. Members can 
download this report for free by accessing britishmarine.co.uk/Resources/Publications

£3.97bn
Estimated revenue from the UK leisure, 

superyacht and small craft sector in 
2018/19, up 10.5% year-on-year

38,700
Estimated number of people employed 
by the UK leisure, superyacht and small 

craft sector, up 7.2% year-on-year

£1.46bn
Estimated exports by the UK leisure, 
superyacht and small craft sector in 

2018/19, up 4.1% year-on-year
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Employees by size of marine business Revenue by size of marine business
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