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TITH HOUR RACING TEAM STRATEGY

Leadership
> Create ambassadors, educating around key
climate crisis issues

p > Influence peers
> Inspire fans and followers
Innovation

> Apply innovative solutions across team
operations through application of circular

| ® economy principles
> Transform manufacturing through
5- sustainable design and boat build process
o g > Implement life cycle assessment to inform
w sustainable choices
Collaboration
o -> Foster strategic partnerships with suppliers
based on systemic adoption of sustainable
standards
> Influence supply chains
> Implement sustainable team operations
Legacy
J > Invest in community outreach
> Develop and train
> Communicate and inform - sharing
e challenges and success to promote
s > long-term planning around sustainability




Team members

Team, staff, staff-contractors;
Management, communications,
sailing, sustainability, build,
commercial

Families
Team families

Peers

Competitors, other
sporting events and
teams

Marine communities
World Sailing, IMOCA, La Vague

Public and local communities

Grantees, Commmunities we
operate within. Online sporting
and marine communities.

Stakeholder Map
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SAILING TEAM

Outreach
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Partners

Marine Industry

(5%

Sponsors

Official sponsors and
partners

Official suppliers
VIK suppliers

Boundary of sustainability
plan

Suppliers
Tier1,23

Race Organisers
The Ocean Race



MEASUREMENT

SON

Marineshift360

“If we can’t measure it, we can’t manage it”




MEASUREMENT & MARINESHIFT360
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ASSESSING OUR BENCHMARKS

Vestas 11th Hour —_
Racing Report tC02e

This footprint includes 12
months of operations for
a VOR campaign

& BUILD

Kairos Report

Imoca Veolia
Environnement: This
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for an IMOCA build build
(300tCO2e) and Vendee
Globe campaign

Other reference points
MOD70: 230t CO2e, 5,270 m3 Water

*Recalculated 2020 using new method

2018 benchmark
LCA for an IMOCA

TIHRT Campaign
Report
Campaign
operational
footprint
Audit CDK
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MATERIALS

client: One Degree

A)/EGREE

State of art on sustainable :
J 4 boat building practices }

KAIROS

S

BIOCOMPOSITES

October 2019




WASTE & END OF LIFE



https://youtu.be/O40QeKCVkRQ

RESOURCES

TITH Hour Racing Team
-> How to create a sustainability policy
> Sign up to our newsletter here for the TOOLBOX and more articles in the
“How to Series’
-> Vestas 11TH Hour Racing 2017-18 Sustainability report

The Ocean Race
-> Plastic-free event guide

World Sailing
> World Sailing Special event charter
> World Sailing Agenda 2030

International Events

The Green Blue

Sailors for the Sea - Clean regatta program

ISAF Youth Worlds, Corpus Christi - Sustainability report
|OC Sustainability Essentials

UN Sustainable Development Goals

N2 2 2 2



https://11thhourracingteam.org/how-to-create-sustainability-policy/
https://11thhourracingteam.org/
https://11thhourracingteam.org/
https://11thhourracing.org/wp-content/uploads/2018/09/vs11-sustainability-report-final.pdf
https://11thhourracing.org/wp-content/uploads/2017/09/volvo-ocean-race-turn-the-tide-on-plastic-at-sporting-events-user-guide.pdf
https://www.sailing.org/tools/documents/WSSpecialEventCharterDIGITALFinal-%5B25244%5D.pdf
https://issuu.com/worldsailing/docs/sustainability2030_17may2018
https://thegreenblue.org.uk/
https://www.sailorsforthesea.org/programs/clean-regattas
https://11thhourracing.org/wp-content/uploads/2018/04/yswc-sustainability-report-2018.pdf
https://www.olympic.org/sustainability-essentials
https://www.un.org/sustainabledevelopment/sustainable-development-goals/

